
E Q U I P M E N T  R E L I A B I L I T Y  ( E R )  W O R K S H O P

Cutsforth™ provides consulting services 
to assist organizations in Equipment 
Reliability Monitoring & Diagnostics.

Cutsforth™ consulting services assist organizations with improving Equipment Reliability Processes, ER 
Management Practices, Work Culture, and ER process Digital Transformation resulting in:

Sample Equipment Reliability Excellence Matrix 

      ■ Accurate Equipment Criticality 
Determination

      ■ High Compliance to an Engineered PM Basis

      ■ Effective use of the ER Automation Tools

800-290-6458 x1
Cutsforth.com/Contact
info@cutsforth.com

For more information, contact us:

T H E  P O W E R 
O F  I N N O VAT I O N

Optimization and implementation of ER programs show two key 
factors in creating a successful strategy:

      ■ Developes sustainable strategy & implementation/Change 
Management Plan

      ■ Receives necessary cross-functional support 

The ER Workshop results in a self-assessment and issue 
harvesting used to identify improvement opportunities. Workshop 
Deliverables include:

      ■ “Spider Chart” Self - Appraisal
      ■ ER Excellence Matrix
      ■ Key ER Program Issues/Barriers
      ■ ER Process Value Survey
      ■ Developing Solutions & Next Steps
      ■ Key Observations
      ■ Recommendations

      ■ High % of Condition-Based Maintenance 
Tasks

      ■ Minimizing Time based PM Tasks

      ■ And more!



I m p r o v i n g  E q u i p m e n t  R e l i a b i l i t y
Approximately 20 to 50 key individuals from your organization will attend the workshop. The entire management 
team will participate alongside various representatives from Engineering, Maintenance, Work Management and 
Operations. The workshop takes place over the course of 1 1/2 days, and is a high - energy event that will cover:

      ■ Overall description of ER best practices
      ■ Overview of Equipment Reliability as a business issue
      ■ Roles and Responsibilities based on best practices
      ■ Technology to support “Digital Transformation” of the ER processes
      ■ Maintenance & Work Control Processes

The ER Workshop is the first step in achieving excellence in Equipment Reliability!

Organizational Consistency Spider Chart

ER Process Value Survey

Condition Based Maintenance Flow Chart

ER Process Spider Chart


